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DOD HUMINT INFORMATION REPORT 
EVALUATION PROGRAM 



1. PURPOSE: To describe the objectives of the 
program, the use and contents of DD Form 1 480 
(Defense Intelligence Information Report Eval- 
uation) or mersat/e --qui. dl-r.t, -'-d ,.- o<od~n.-s 
for preparing and processing the fo.-m. S-e para- 
graph 14 for the m'amr.g'-'f a~'--:b- -a i*) items. 

2. INFERENCES: 



a. DoD Directive .=,105 21. "Defer:^e 



li- 



me e 



Ammcv," 19 N'civ 1977. 



b. DIAM r.H-2. Volume If. Part NAe. " Re- 
quirements R-p<rimg Guidance Pm -grams -Ik 
SECREToNOFORN. Chapter 15. "iniemge-.ce 
I.oformation Reports." 

c. DIAM 58-2. Volume II. Part Four. "Hu- 
man Intelligence Tm-ing Sy .-"i-.m <riiTSi (U!." 
CONFIDENTIAL. 

d. DIAM 5S-6. "AnaLst ■ Attache Rciation- 
-hms'Ul." CONFIDENTIAL 



; r' l . i 



r i .^ii.irv 



v. ■- 



- ;e to at- mt-.iuge.nce prcmm-a .icm. . -- ■. 
h DoD components and all vohmtarv :>■"•-. ■''><. D 



participant members of the U.S. foreign 



.'ff:C^ c« ,r 

move Ta- 
,_..-; '., .n of 



muv v. no •.; . mo;- 



■ _ . .■ ^ 



4. AUTHORITY: Tri< chapter pr..v. : c ■? guid- 
ance on the DoD Human Source Intelligence 
(HUM INT) Intelligence Information Report 
•MR; Evaluation Prugram. This publication pro- 
\ "oic'S imeiligence guidance to ail DoD '•■.•mpo- 
".'■.-n is* and is issued under the authority oeb-ga:- 
-d in DoD Directive 5105.21, "Defense Intelii- 
ivnce A-jen.-y." bv the Secretarv of Defense to 
ihe Director. Defense Intelligence Agency. 

5. >L PE R>ESMt >N: "his ■'•-._.:••.- - ;••"-■ • 'S 
DI AR 5-9. ~r../....,~'_ J '. - ■ ■:h.,-. •;.....-. "mi- 
uation," 1 Auirust i973. 



6. FORMAT: Message evaluations will be u-~d 
unless infeasible. DD Form 14^0 is designed to 
be used as a draft format for preparation of mes- 
sages. Message and hard-</opy DD F«-.-m I-t v 
preparation guidance is provided at '-.oc m-ures 1 
and 2. \n .-o'drv--,e r„i<ii- is po.A ■l-<i at .mrlo- 
- .-e3. 

7 ' ■ viECI^ ES: The mah^C-n ^'-gram :s 
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em> ior m-er c 1 " -'.m- 

•"- ■; . •:<.' v. ' '. S. i •- i- '- • -"-5 



cost e r fec 



-' ». '. o *■••' i er -•••r'n' -.- -i- 

:- - if}' or .'-'-d ^ nd - "' I 

d .-.■-E-is m tine mo^i 



I NT C'TjrCl i >,r •''- — • 
:iorls effort- 'n '•'• : --.; 
m.ent data to ;: >.-■•? t 



- ..f ... h -cr. DoD HUM- 
„■ r"-. v jf-jr^m also sup- 
-' ■ . ■ e and mar.<-.ge- 
, •-;• .'"■:" inn (j'i infor.':a- 
rion gathered by DoD r . : . n ---un-s coll-c- 
to-send the utility of such '■:.'■ ■ : .rtior, in inTeili- 
u-nce r'"'"h-iction and to t-r,d ••<■• t- ."ners. No cori- 
■ uvii'nv'-r -• :. ri. , : v : • •. „- .alyst to at- 
•--..' ' - - >' •- oil :.-/•...'• 



»^ :t. r i . 



,: ■'.•ir.s u::0 a*ior':s ^.c'-'-sary c-i.n:: u.;:c 
chcrmeis between collector and consumer. 



: ' 1 -" ^. EVALUATION CRI'I FRIA: 
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if.p. < -,]v ;f ..'- '.••::. p. ele iK is a - ..-);- 

able *.v;':h ^11 f-r-c-'-i-ures. The f«-l!owhny crio-na 
apply: 
(1) All responses to I n t e 1 IT ,; --n •: e 



Collection ? «_- o u t r o - o r t s (ICK'sj 
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: a t e n y 

v: i r e r. ^ nts (, ^ 
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* f n f-fi NT . o . ,'...„ , 
u n 1 c s s ' r h e c o J i e c l o r .. c h c- c -; s N (..* J 
in" ehe n KEQU£SI, FOR L ; Al l .-. L 10a r> A vy 
of the IR.,in winch esse trie TR *Mi 
not qo evajuatea. 

(21 lR's containing collectors rf-uuests U>r 

evaluation reouire evaluation by app" priat? Ol- 

:",■-> i.:' V'lrz^y R=-po'-ibii;ry >:<JPR'- a- d- -.rr- 

..;. ■■:] \.\ :ht- [)!A DC-4A hah'-n :- : : - : ' - : Af- 

:o the r»-...n:i:i..-nt Arab, .-is Br.m.'-h .R:S..'Hi. 
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nALI.:-: : hhh f 1 ") 



. \ » I > i ' L . - *» 1 J 
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'.1 . v 



^' \ (' '' ■ ' " " ' •-.•■•.- ~ t : ! 'C - '• 

'.." --"• " - -.1. : o :>:o. ide an 



al l ■..-•> •-''- :.-, ; f:«.-r:i-tjc c 



of .., : -:h '.-. : 't-c- 
' >r's t'lj' !' ;, !-Ae .--.-porting effort -md >>ill 
' - -, -i ■ -J>- to >>.;-e that at !. --.a si 15 :>~rc:-.nt 
<■:* -:• h 'i "-<•' -■'•-"? total reporting is evaluated. 

fii P :.;.:' m • "'.':l\>ts at all -i-ehrkms ~re 
«.ir«->7i-iiy -i-y.^l to r'. aiuate !R"s on their 
ov%n initiative. Any analyst may initiate an 

tVSiilJL.'C'n V. .'rill 

(a) It is ;<ot rrqu-'Sir-d by the collector or 
not an 1CR response 'unless analyst is not the 
OPR for the requirement hut still has interest 
in the subject). 

'.D! A yc: .'.-.: :* : ■ ■■-- ■■■ • ' ' ■■-■■ 

~- ">Ort IS - -1 " .T. " - t ■ "■'• •'■ "■ '■ •' '"• ' • • -.V .". ■• ■. • t'G 

the expenditure of '"i-re 'h^n v. e rage effort :n 
the collection or preparation. 

(c) The content makes a significant contri- 
bution to intelligence holdings. 

id) The content is judged to be inaccurate 
or misleading when compared with other 
holdings. 

i'e} The IR is considered of no value and 
further similar reporting is not desired. 

(f) A dialog-ue is necessary to clarify 
points in the IR or provide guidance for future 
reporting. 

(5) Special evaluations are directed by com- 
petent authorities. 

(6) IR's responding to Source Directed Re- 
quirements (SDR's) will be evaluated when 
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■ '('.V. f'l.r. I r.D." At :;. -I . ..:.' ' .re. :•'! 
-;.. A>e -o •:.*_- >• >H ■■-'. ■ ' :"--: "•■>■ 
' . -: •-..-■: :--.• ■-...'.■■ d --n "-e ' L ' : 
: -0 -r • --.v ■- ; ■ • -'• " iL ' : 

C. . ..' . .^ :p ■-. ■• "i„.r vl, .--■.. *-' i 'K ^ " ■• • '"" 
. ' v. i. ' .:li1 i l> " • • ■ • - • ' ' 

". - - H ..: r '.'Ay >'I 1 ' j -CS '''>'•• '•'.-■'••"-. •••*-'• 

• •• ". : c-s. ASW. ■^.'■cif'.'n >\^tt'.-r:s. etc..' m •■• r -'n 

-.*- •■ :,£- f- ..• -:te •■•.■;;!>.;• t '"H "lay '."t -- 

. t ... - ,f , ; ' ..-J " »- 

'..-: .. - ■■- -o ^- -:*s 



.- -£- -Tie- i • ■ 

11 r- , 



» • 1 



.ir^.-^p'rc --r <.p--r.---. .. ' e 



■■ -t-H ■ v 



> ( 



i7i irlA f-v- 
d^:a. -c J- - '■•••= of 'M i > 
t -. - ' — d r -jr a -' -••?.■•!! ." : 
•.-.-.• Vet or - ; *h ;:!1 .' .-: r; - •t : n - ; n 
I\A'iT»rfS '.e;-v v, -;ri\'rS. '.{c.^.-r, . •';• -t 
initiative evi.1 ;ai i-ns <>n ":^-r:-- ••"•ce d-r^ '-«t 
considered of vel^e are .-[. : "''f:L r !y -i.-.-ih:."::^''" -s 
one m«:an? to r<-d^ce unner^i- d 1 R --Ti.i.;c- ■ -n. 

b. L'n:ju-d end Specified (L'&S) Co,.-:.:::',d 

E f. i: ' a '.J : - : o n Cri t e ria. 

'1! f.-^S Commands and subordinate -: j le- 

■ -.-•-::< h.-.vc- the responsibility to -e'ect and eva!- 

..•'.e -ii iR's re-sno::sive to :hr-'r ongir.at^ci 

iCP.V .-.^d iR's r-Ljtrs:ir«g -.»-'. ; -ti"'" .vhich are 

r-.-.-ponsive to their origmat-.-o CI R 's. 

(2) U&S Commands may ^uppI-Ti.mt the cri- 
teria specified above by -st^hlirhmg additional 
evaluation criteria for cpplic^iion to IR's orig- 
inated by Command HUMiXT collection re- 
sources, applicable only to analysts under their 
operational control. 

(3) If an overriding reason exists precluding 
use of the message IR evaluation format: 

(al Three copies of hard-copy Command 
evaluations will be furnished to the Guidance 
and Requirements Branch (DC-4A) for inclusion 
in the evaluation data base and for other distri- 
bution. 

(b) The original hard-copy evaluation will 
be expeditiously dispatched directly to the col- 
lector by the U&S Command or subordinate ele- 
ments. 
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1) DC-4A will complete tho'-e block? of the 



iR locP.iif'caUon cata ^ectjon -_>'-t 



i f: ed ; n para- 
graph lO.b and. if hard copy, ;<•.--. ..-rd -.•>: -.-f-p'.-s 
of the DD Form !4>0. together -.;'h rhe . • ;— t 
to which the evah^'tior. ,:p- he? c- r .d its in- 
closures, lo the production activity a- --'g: >-d to 
perform the evaluation. Assignment ■>■ co'!~ct or 
initiative IR's for evaluation will he ac- 
<;• .mp!i:-r;ed in accordance .Win the ;.v_. M -g--:.ce 
inter-.- ■••.:? of the various DoD arid oth-.-r a :.cies' 
analytical elements; worldwide. 

'2i When "'\ -.-rriding reasons preclude rnes- 
.- -■■ - '-.--"■■ -^ -.--tir.rnt to hard-couv evalua- 
:. : , ■-.-.-■• - : .: ■"•.- -ctivities will com plete all por- 
ii«.m- of :''.■: e. - , ^, ;'.;-"" form not previously com- 
pleted by the DC-4A liaison representative lo 
the Central Reference Division, detach the sixth 
(analyst's! copy for retention, and forward the 
remaining copies to DC-4A «'ur.]ess -p-f.al ex- 
ception has been made on a case-by -c;;se basis, 
such as shown in paragraph T.b, abovei. Trie 
original will be forwarded by DC-4A to the col- 
lector within a maximum of 1 week. If there is 
no cognizant analytical activity within an 
agency, the entire package will be expeditiously 
returned to RTS-2B (not DC-4A) with a note 
slating. "NOT OPR. REQUEST RE-ROUTE." 
All completed evaluations must be returned to 
DC-4A within 30 days of IR and enclosure 
receipt. If an IR is erroneously assigned to an 
analyst for evaluation (where the anlayst is not 
the OPR), the IR will not be evaluated or 
discarded, but will be re-routed as per above. 
Those evaluations nominated for release to 
foreign governments must be routed through 



• • i : •: ■■ .-3 ' ■•- 
." • r • ~;s '*. "•■ - ■ e. 



i "--;.te ;K's or ■ -. /. ..-:. r. 

■ >\ -.. :'.---o I d - •••■ o :••• • . :;-. : 

... mies" .::'.'■:■■ d m the ; 

<--.. the •'■rmi' -d •- v - ; .:■* '■"': -wil he >. t .;; o--d di- 
me; ly to 'he c< !h-._m,r, the fifth :-.-.,y ;■.-".--.' . -d. 
,d the other th-e <<:■ es .-ent \n fjC-iA. It is 
i.-.curr.hvrnt upon -uch pro'iucti'j.n eIeo...-nts that 
each '"lieader Data" entry on the hard-copy or 
n-.es->age e\'aIuation is corrjp'eted to avoid !<- ? of 
the e\a!uation. or precluding DI A from properly 
-r.:--^ir:e daia in the ADP -Lppi-rt file iE\al 
Foot. Aii "Hejfh-r Data'' art - -^ily disctrniMe 
;:«.;- • ! :e^::nini~t-^:% f . M..,--.*- .'.f the IR. 

r Th- ■>:■ ''f . . - '- - "• i '■ •■■'■ : ,r, -s is directed 
-'^•-c ! i, -,-<.- ■■'(.' '■• ■'" '■■'■-' ■- '";S a nv tn.'S 
(■.-.•-.not he e« ( e ■ - p"-"- -d. "he •■-- :-.-ge format :s 
at enclosure 2 to this ch.;p'-r. '■'■■■ t -\:'c^ e*. al- 
uations will be addre<-:-ed to th- collector, to DC- 
A A, and to inter.. ".ediaie levels ••:' trie co!!-ct(^r s 
cotnmand, if a:or..or;ate. i ne >-:■ ec: o. •;;■:. -n- 
■jation messages w;il oe " l)C>D ; ; R h. v ' >- 'L<:. 
Use of the message format signifi.-antly re :• .-s 
receipt time by collectors and cor.-Xerably en- 
hances the e.nt ire IR evaluation pro::-?:m. 



d -~ah>-'s :re '\.-"-!t'd to e'. 
'■ :"-e r>or" ■• -ns «.»: i ri .- .-. . '.'... :.-. ^ :v 



.-lv 



-d to com- 



of -esponslbihty. They a"e not ->.;■.- 
ment f/n anything outside their area of e>.peri.:se 
nor to staff the evaluation elsewhere to evaluate 
information outside their areas of expertise. The 
analyst will indicate in the COULECTOR'S 
GUIDANCE (block 17? exactly what portions 
were evaluated. If the IR does not apply to an 
analyst's area of interest and does not cite an 
applicable requirement originated by the office, 
the IR was misdirected and should be routed in 
accordance with paragraph 10.a.(2), above. 

e. Evaluations containing Sensitive Compart- 
mented Information (SCI) or "RODCA" mate- 
rial are strongly discouraged due to distribution 
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10. iNSTKl C I i''>N.S r«'K Ci«V. i'Lr 
!»D FORM 1 ;-0 i-\M) Mr..-'^ V:E - (.• 
' .-. \ V). 



't'iNc; 
■v V 



.--.. c, : t -.:c .. •. 



.• c. 



-"„'rce of «-u I* - 1.:: rdi ve !< --ci'-a^ v. .:'v.-:> -.."mi- 
'.-cuts and r-orve as guidance if '•<•.•.-''' : 
: V.-.; r effort? 10 fulfill id' ':':'\r d : ■!. 
r.-:-ds. Analysts are ~ncourag<.-d to .•■:■ 
jvctiviiy and candor in the p:> :--..r:-. : - < ->'■ <•" 
uations. to include generous use of tha ;r 
tory COLLECTION GUIDANCE and ■.: 
• ; onai REMARKS sections ('blocks IT and 
".hr '••:. '. .-'' \'r. are d-igned to s-_-rve a 5 \ ..- 

f..i;- 7:'.-: •"■'.'■»-:- "i.d'-g^e betWt-e. r J COilt'CiO 



. U 

i> ■■•ol- 



--. : I)- 
i . "» a • 

ie '-p- 

l.S' of 

."• i c s 
rs a./d 



'2' \ K ' 1 --r. a T-)Wtor indicates in the RE- 
:';•'. -.:-- .:r.\;> r:r r" -: R ENCES block of the 
: R •. '•■ ;■..•'• '■ r. . . • r..-t an ICR tor.iyi is 
■•:. :j ., •'• .-./-. 0" ■' '■' ..." . ■' aR/tica! agency indi- 
cates on an cv.d j:.*. ;, n that thf- collector nas 
completely satisfied the ICR. DC-4 will auto- 
matically delete that o<>!l-:tor from the require- 
ment (or cancel the -r; :irr':-nt c^rrpletely. if 
appropriate!. If an _;:;a.>:Ra! --.-Vrmi :-.-:1v\-jS 
that an 1R marked -COMPLETED" do,- :>ot 
fulfill the requirement for that co'L-ctor because 
of perceived collection potentials, the analyst 
should so state in block 17 (COLLECTION 
GUlDAN'CEloftheDDForm 1480. 

«3i If an IR quotes a requirement originated 
by tr.e receiving analytical element, but the IR, 
in fact, does not answer any of the requirement, 
blocks 1 2.C. and 13.D. will be checked (as well as 
16.C. if appropriate). Guidance will then be in- 
cluded in block 17 COLLECTION GUIDANCE 
to redirect the collector's efforts. 
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- - :1 ■» L It.' . ; .. 

:;•• •>( ••:•- -.■'.'■■■ "ie. 
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'■:<\ .«..': \ .:."!■• ■'.• ! "C ■••.>'• g.. •-'•••> ■- ; ^ • • ..:•■•■ •• « : '' i " 

•^:-.ich do -i.i '■ i '.,.•-- .-di t -:ir!.-- ..---) . ; . :li :)'''t ' >e 
■ . .:!,.. :!--d. ■.••;■; if >-:.r«i.-d. _ : "il '"he •.■r.--.'o- 
. . ' .., . •■ - . • ■ i.'-d. ■ 'C 'A -v:M -oi , .;-k 

■ ; \-'^ r --r . ...';>•::- ...r<> .:,•:• -■ '.•.•/••■♦. t- - !K 

'-. . •"• . <:'--• ■ -'r:;:t.-l .%i;h t 1 -?- L.'D ! ;>0. If .- -.a- 

' .. • .. - t. .-/.v r ••■>'•;•- e ^^.v'h .-•-■:..•»■-' -■= ^">r • v ,'ii- 

■ '..-n. ■!..->■ arc- to rctj/n tr^.n to DC--.A ^.ith 

:.-» . .>;t- -p.-iate no'e attached and without rr.rn- 

'•. "i'-.i.* i.".v p-orti'.-n of the evaluation. -Vnaiy^ts 

- ! -. ,'d •:•.':-.«- <'•-:. in -hat the -nd^--:^ h.v.e 

,-. ";: -'./;•;. '•■-..-: ?-.-:•:'. -.-d ^.rfwre t;Ai?-.g : v is 



-V, - ,l -.v ..o : N ! -r ^i^y -i:e t v e following types 

....:-.;-•,--,' ^ .-r .'.--,- .-s. They w- ; II always 

V - e '-.•-•.■.- - ..--m INITIATIVE:!. 

p, •,, ? --i(.R.- smH. ' • Ci*R." and "D1RM" 

..-.: ••• d.-sirvd. If :» ; : ! i' dde. ">•- ■mpleted'* (may 

be -bbreviait-d "COViP""! ."ust follow ench ICR 

me II. 



of 



,i.-..i Si^R r t -f r --:..■?. ----e 1'IAM oS-2. x > • : u> 
Par; f'-jj.- for f»Sl -\planation of tr.e-e refer- 

(a) DIRM 3: The first character will always 
be Z. Example: Z-DI3-UR015. 

<bl DIRM 9: The first character will always 
be V. Example: V-Df RM9-001. 

lc\ SDR: The first characters will always be 
SD. Example: SD-FST-OUOlCONT. Note that 
SDR prefixes from the joint'unified commands 
are "SU" (Reference DIAM 58-2. Volume II, 
Part Four, "Human Intelligence Tasking Sys- 
tem (HITSj(U)." CONFIDENTIAL, 17 Decem- 
ber 1979. page 20). 

(d) ICR: The first character(s) wall be other 
than SD, Y, or Z, and the fifth character other 
than 4. Example: G-FST-19333/COMP. 
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:.•••■ :*-c -n- 
':•.:..•?.:«■::? .-re -.• _.>-ci to the ■ !..■!-* '• \. r k>- ' ■-,,. n 
■n iJD F".-m l->0 c.v\d will be Mllr v, wi in the 
completion of those blocks. Blocks .-. h,ch :r.ust 
-'-J ways be completed are indicated by l he '.-.' r d 
"mandatory." The provisions of this paragraph 
aUo apply : o hard copy except where noted here- 
in <<r 'n -n-ircures 1 (h rt rd copy) or 2 (rne5:s..ge 
furrr.r.'i) to this chapter. All items in blocks 2 
''-r r >:.:h 1: 'a ill be filled out exactly as they 
.; .k ';.' i r. " he I R unless others ise noted herein. 

'!. " • -. 1 -(.TSTO.MER NO." The custom- 
-' ... : ■■: ,T ' "it- p."' 1, -—iC ' ,;, n oCt •» ity oes.'gnated 
to receive : he ;R for evaluation will be entered 
by DC- A A ;.- :'-:c l T«rk. 

;2< : 3?.--k 2 -:-R NO.' '•'.- -.;:a" *-•.->'. The :-.-.- 

f!:g"iL our : -r •••":!.■ ■>_- ;■<-': -•<•: n t - ::- n ••••>: :.y !.)L- 
4 A ;'see paragraph 9b above). 

(3) Block 3- -TARGET COUNTRIES.* Man- 
datory. The two-character target country or 
area codei'si will be --nte.'-d by DC-4A. The full 
names of the countries rt re not desired. 

(4) Block 4-REPORTER'S NAME (DAO's 
only). Mandator^' where applicable. The last 
name of the individual in the USDAO who wrote 
the 1 R will be entered here: otherwise, the block 
is left blank. This will be completed by DC-4A. 

(5) Block 5-IR DATE.* Mandatory. The 
date of the IR will be entered in year-month-day 
sequence in the six blocks provided, e.g., 
720209, by DC-4A. 

(6) Block 6-SOURCE NO.* Mandatory when 
provided. Source numbers (such as Source Code 
Identifiers) will be entered by DC-4A. Narrative 
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v .;h;t ■ '■'■■ --n 
r o vet -: ..'-.iiL-.- •--.'.!! '.••• ■: :■".. < <i in '.-•:*- '•>'•-. k by 
>C- ■? \. 

»: •'!••' kS '-'. •' -r.i I i ( ■■: ;K:S».* Phi ■■ ' ■'-. ..-k 
■ j.r :iC ;A :-'-• ■••'»'. -h;; cr ' \' A" >-r- .• •--,;.;e 

. •: ..-.I:-':*, h-...- l ':.:-k , V. \,:r] . ■ ? y . . , .;a- 

9j Bh.ck 9 HrXTJ BY 1JJSSKM.* '•• •••da- 
•rc '-'.c.-ot ar : rid; cat *-d in ; ..:r;:gr.iph 10 c. fol- 



1' .•. ir.g. The -iate on .'/hich the !R ■'•.; < - r----T--d 
by the :"i":--" .:.j~.ation Act:\:ly wi'l he •'->-d 
by DC-4A in \-.ar-month-day seqU'- n ce. 



DO) Block lO-REFCRENCErS). N'a.-datory. 
If the IR responds to an 1CR. an SDR. a </• R. a 
DIRM 3, or a DIRM 9. DC-1A wiil th-ck N'—k 
A and enter the ta-king reference(sl. If the IR is 
a collector initiative, block 9B will be ch.'-cked. 
'A'hen multiple reouiremp-nts are ref^ri-nci-d in 
l e crite.-ia bvlow ,%'!! he 'c>:'-'--.-. , .;-d <n 



an !R. th 

-.;-.-.:.-..s: uh>h ;:-..:;>::, a! •,--,.. i--: .-!!! he 
:-.---d-v-.'.v'.-h,a:e!he !R.N"/.V; \- ,'. ,:- • a y 
eh-ct -o evaluate any IR on their own inTat-ve 
a ithout regard to the following instructions. 

•a| ''fore than one 1CR andfor JC'PJs) -SDR 
corr.bina'ion, but no other tasking reftr<.n:es. 
An evaluation form will be forwarded to the 
originator(s) of the ICR(s) and, when marked 
"Complete," to the originator of the SDR -one 
form for each ICR and SDR cited. If the same 
analyst is assigned to evaluate the same IR 
more than once because he was the originator of 
more than one of the ICR's referenced, he may 
combine the evaluations on the same form {dis- 
carding the unused forms) by adding in block 10 
the additional ICR's from the discarded forms, 
provided that blocks 1 2 through 16 are the same 
for each. Blocks 17 and 18 may be subpara- 
graphed for the purpose of discussing each ICR 
response. If blocks 12 through 16 are not iden- 
tical for all, a separate form must be used for 
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(Ct O'kt- r t fi ,'t r.rcs. ;-m* 'io • ' db 

C1R. DIRM 3. 2nd DIHM ? -re .-', 
a hen the IR originator spvcifb .-db • . 
ovaiust km. They -ire not ra r 'd"m:_v -•'•- 
ar.aivsts may evaluate them on tb>br <■ ••••. a initia- 
tive- a l .my "a me. If an evaluation is reuu-.-stc-d. 
:1 v -'•." .-dag applies: If an IR references a CJR. 
i '. -:\* .?. . • g DIRM 9. only the CIR originator 
.-. :' '.-;- •.:-'•-• -d. unless the originator also 
■ . . " .J ..•-; ,--.:-.Iu->-J -. n by ; he DIRM 3 and or 
rJi-'.M ■♦ Or'R'.-|. If o-ily DIRM 3 and DIRM 9 
;.-.-. ' -.-.-: ■■'■.<.- o;-;M ?..md DIRM 9 GPR's 

.. .I:: \- ' -- : ':,- .-.-■ . :■' .r-.i'-.-r.. E\ -.::'• r.s 
- ■ ' - - •" ■ -'" • .> ~ m r .'."-■.."". "_"'■?". 'as. 

•., . ' ~ m ; '.s 12 dmo a^h 15 c-re t' n e 
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>arr.e for eacn 
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(11) Block 11- -REASON FOR EVALUA- 
TION. Mandatory. The appropriate block (A, B, 
C. or D — one only? indicates why the evaluation 
is being accomplished and will, except as noted 
below, be checked by DC-4A. Random selection 
of collector initiative IR's, block D (SEL BY 
COL MGRi. will be checked whenever the other 
rhre.e blocks *re not appropriate. The analyst 
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bi •'••_• k C if the evaluation <? based on 



(12) Block 12 -VALUE OF INFORMA- 
TION. Mandatory. The appropriate block de- 
scribing the intelligence value of the informa- 
tion reported will be checked by the evaluator. 
Only one block (A, B, or C) will be marked. The 
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'■t'.lr.s information of no sigr.iflca~.ee- a-.d d- t - 

contribute to present intelJigr-nc-e >"■•.-. ags 

or mreroreiat'Ons. This block must .--'•» -j 

•_>^d to indicate th-it the evaluator is n->i r--r 

sibie for the subject matter of the IR 'see ; 
t, o ■ ■ n ■ v,... i r - - J- - : d " - r ^ • n r , . . 
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',:-:> •■' ! ----k :o. If :hti!:fo.-m^o..:. ;. ., 
and \'JC is c'".ev-Ved. the one b?st . ^a 
b^'.'--'-% ir. u-t ' l-o be checked: 
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!3A -Too Fn: 
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block applit-s to information which is incomplete 
or lacks the detail necessary for clarity and or 
comprehension. 

(b) Block 13B— Duplicative. This block ap- 
plies to information which is identical to infor- 
mation already on hand. ir.dicatOg that it may 
have come from the same >•'•'- rce '"»r that it is of 
such common knowledge that it was n^>t used to 
verify information reported by other sources. 

(c) Block 13C— Untimely. This applies to in- 
formation which is outdated or stale, but could 
have been of value if received earlier. 
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„ ...c ;_■'■. .l-.rl : .: .-.•'-! " .:^t be .-i:en- 
. ed in the -:;;:---c provided for that purpose in 
.-»ck la. Products may include recurring re- 
•. -ri c '•-a:r..:.aries. notices, updates, etc.), .,r;ef- 
..;s. ■• r .e-ti.'-*c reports or studies, or a variety of 
• -..-r d-- ■1'=. a ;, d <-h''Uid j'a&vs fall . nto c: 1 ? of 
;ne grn<rral ar-"j = described below. In i-s^-nce, 
;, IU :hing which is not included in this block '•'•as 
either nor used or was included in the data :>ase. 

fa) B'-»ck MA -Basic Intelligence. This 
b!>'ck applies to general intelligence products 
which are often encyclopedic and detailed in na- 
ture, and usually includes information of a fun- 
da rental and !ong-t t e-m nature concerning facil- 
r :;-•-. ;--o-:r: vs. : >ti r u" ; '' '■?. or conditions in for- 
-> m :■.-< ' j .s r -r < •. "■::"•:?. This information is us- 
uallv collected to ^pport production under the 
Defense Intelligence Production Schedule. 

(b) Block MB -Current Intelligence. This 
block applies to products of current, time-domi- 
nant interest which contain contemporary infor- 
mation concerning on-going situations in for- 
eign areas or countries. 

(c) Block MC— Estimative Intelligence. 

This block applies to those products which focus 
en projecting future conditions in foreign areas 
.»r countries, either long-range or near-term, and 
.•■hich identify the major military and political, 
economic, or sociological facts and factors pres- 
ent in a foreign situation, development, or trend; 
interpret their significance; discuss possible 
future actions or events that may alter or sta- 
bilize present conditions; and appraise the pro- 
spective results of the various actions that 
might be taken or events that might occur. 
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ag ii) T proj-c; ru:::.:x-rl. 

.:r,i p.:.-.<-k 15 n\mf: of F^:<t>i < '!-"Si. 

l.i -t J! products b\ f .11 r. ,,-.e in - : d . h ':is !R 
.... ; t. .if .% ■ I : r>r- : -'•'!. >• •"■•'• r - r. *iown. 

!';?>! '-*!.. rk in. r -'*e • '••< k f--.lv 5 A. B. -r O -*;11 
!,., . V-.^-d for IK'-rt --p.-:. ding to iCrfs >■ rd'dat- 
,-d ..r.d ■..-. JL-d in ...crdance >ith DIAM • r ..'?-2. 
Vcdume II. Part Four, indicating the <-xt-r.t to 
which the 1CR was satisfied. ICR's are always 
evaluated unless the reporter specifically re- 
vests no evaluation. Bi<»ck 16 will be completed 
oY.ly if block 11 A aV\e has been checked and 
only by the 1CR'> "rior.aii'.g element. 

(al Bl'.rk I6A O.-np'.t-tely Satisfied. This 
block is used only v.V-n an 1R completely satis- 
c'u.t. -J] -H-'rtif'P^ r 'f ^n iCR. 

(b) Block KiB -PuTiWily Satisfied. This 
block is used when an IR >aUbfies some portions 
of an ICR which must be identified by the ana- 
lyst in COLLECTION GUIDANCE (block 171. 
If an entire ICR is satisfied for that collector, so 
state in the remarks (block 181. Block 16B is 
checked most frequently; when checked the 
evaluation must contain precise guidance in 
block 17 reflecting analyst's holdings (including 
sanitized all-source intelligence). 

ic) Block lfcC Not Satisfied at All. This 
block usually indicates that an JR references an 
ICR. but contains no information responsive or 
relevant to the ICR. When this block is checked, 
COLLECTION GUIDANCE (block 17)' must 
contain guidance to the collector indicating that 
the ICR has been reviewed and specifying why 
the information reported was not responsive or 
relevant to the ICR. 

(17) Block 17-COLLECT10N GUIDANCE. 

Not required for evaluations of IR's which ref- 
erence DIRM 3, DIRM 9, or for initiative re- 
porting. Mandatory unless block 16A is 
checked, indicating the IR completely satisfied 
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It n.ay be used *° v.>.pana on tne -.•.j>;. :<•;-.. -m. 
but. not to levy new requirements. It is im- 
portant that thi.* paragraph is v.<>.-d as a prime, if 
not the prime, vehicle for ar.alyst-to-collr-ctor 
communication* It should include points of 
ob>-:-r\:it ion. Indicat-ors of what to ;<>ok f«»r, 
suircested "ar i i ,!c . indications of the precipe 
type of data b. — '^ ^-•'•ught and type of data not 
nVederf h--ed .•" ■ •?!->•- ; Jrce holdings. 

OSi -?5.-vk is ^.MAKKS. This block is 
ooi !•-■-.:! -,-.d :'.;i\ he .--d to make additional re- 
marks on the \.due. significance, and use of the 
information r.ri ,: • r "*-»*d. hut not '.-"'W-'i-'n giiid- 

2 A 'OF VA.iOR >K;MF- 
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JCANCE' is >-•'=■ -.-■.ec. ':Ay-:s .> -:• -•< ■- v . -c 
to describe the -Aure '-»f 'he -:>•-;. > '.vnt.-.nu- 
tion to intelligence holdings. 

(19) Block V.) -FOREIGN DISCLOSURE 
DATA.* Mandatory. 

:'a! Block l'-*A — Evaluator's Recommenda- 
tion. Toe evaluator will complete 19A by com- 
pleting one of the three entries. "Releasable 
evaluation not requested" will always be select- 
ed if the oricrinat"' did not request an evaluation 
rek arable to a '...reign government or interna- 
tional orranizatii'n. "Evaluation is not releas- 
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,-rp;-sting that that ^vahjathm be releasabie. if 
ar-;'iVab!e. veil' then be for^rd£-d to the FDA ? o 
c ••rpiete the -.•••■• nd portion of block 19. If the 
•:c& I'j at h'o 's n •:---~--ge fu.-mat. the eve- h^ - : tor 
■rr.ay for t;.p".: s j . '.:p:-^s. at ■■..rne that the FDA 
will* concur .%'th the r«.V:-:s& :--coinmendation of 
the evaluator and ir^ert the FDA release state- 
ment. In this case, the e .abator's recommenda- 
tion will not be included ; n p^r^.graph 19 of the 
message. If the FDA does :ot concur with the 
evaluator's release recommendation, the FDA 
will make the necessary changes to the message. 

fb» Block 19B — Foreign r>".-cle^,ire Author- 
ity D.-r i-ion. The FDA wi'll " mplete block le3 
b • -^'^cting c=ne of the two s'. ; '- ---menLs provided, 
er.tr.iing the FDA organization, and signing in 
the '-pace provided or in the margin. The FDA 
organization and signature v. J! be placed beside 
p.'-. — graph 19 on the file copy of message evalua- 
tions. The first statement. "F. valuation is not re- 
leasable.'" will be used only when the FDA does 
not concur with the evaluator's release recom- 
mendation. In this case, the FDA will line out 
the evaluator's recommendation to avoid confu- 
sion. In message evaluations, the FDA will 
make the appropriate alterations to the mes- 
sage. If the evaluator submits an evaluation to 



NOTE- THE GUH^NCE AND REMARKS BLOCKS SHOULD UNDER NO CIRCUMSTANCES BE USED FOR 
COMMENTS CONCERNING DISSEMINATION PROBLEMS. E.G.. NON-RECEIPT OF ENCLOSURES. DUPLICA- 
TIVE RECEIPT 01 THE SAME REPORT. POOR REPRODUCTION. OR ANYTHING ELSE V/HICH IS OF NO IN- 
TEREST TO THE COLLECTOR. DISSEMINATION AND OTHER ADMINISTRATIVE PR03LEMS SHOULD BE 
ADDRESSED BY SEPARATE CORRESPONDENCE TO RTS-2B AND DC-4A FOR RESOLLTION. THIS MAY BE 
ACCOMPLISHED lELEPHONICALLY. IF DESIRED. 
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the FDA which the IR onginator did not re- 
quest Lo be releasable, the FDA is authorized to 
change the evaluator 's recommendation by 
lining out the release recommendation and 
checking the first statement, "Releasable 
evaluation not. requested," or so changing 
paragraph 19 in message evaluations. In this 
case, no further action is required of the FDA. 

(cj ^Message evaluations will have one of the 
following three statements in paragraph 19 ab- 
breviated as shown. No other statements are 
needed. 



additional information regarding classification 
of Defense information. 






REQ 



1 FGN DISC DATA: RELEVAL NOT 



2 FGN DISC DATA: EVAL NOT REL 



3 FGN DISC DATA: PER (organization 
of the FDA), NON-CAVEATED PORTIONS 
OF THIS EVAL. AS INDICATED. MAY BE 
REL TO AUTH REPS OF GOVTS OF (country 
code's}) AT DISCRETION OF ORTG. 

:20i Block 20- EVALUATOR'S NAME. 

Mandatory by the evaluator. Self-explanatory. 
Signatures are not desired. This block may also 
i.-.c*-JCr the analvst's area of responsibility if de- 
-;:-ed. 

(21) Block 21-EVALUATOR'S OFFICE 
SYMBOL. Mandatory by the evaluator. Self-ex- 
planatory. This must include the designation of 
the agency, command, or activity, followed by 
the e valuator's specific office symbol. 

(22) Block 22-DATE EVALUATED.* Man 

catory by the evaluator. Self-explanatory. Omit 
in message evaluations since the message date- 
tims-group suffices. 

(23! Block 23-OR1GINATOR OF IR. Title 
of IR originator"s office, e.g.. 66th MI Gp. This 
block normally is completed by DC-4A (except 
analyst initiative evaluations). 

(24) CLASSIFICATION. Mandatory. Self- 
explanatory. Mark top and bottom with appro- 
priate classification or with "UNCLASSI- 
FIED." See appropriate security regulations for 



(25) DOWNGRADING, DECLASSIF1CA-; 
TION AND SPECIAL MARKINGS.* Manda- 
tory. Self-explanatory. See appropriate security : 
regulations for additional information regarding 
these markings, or consult with your local secu-.; 
r it v office. "• • ■ .',?■£: 

c. Processing Analyst Initiative Evaluations 
and Evaluations Where DC-4A is Not Involved 
Such evaluations will be processed in the same 
manner as other evaluations except that the 
evaluator will complete all IR identification 
data blocks on the form as described in b, above. 
Blocks 1 (CUSTOMER NO), 8 (SUBJECT 
CODES) and 9 (REC'D BY D1SSEM) will be 
omitted (enter "N/A" in message evaluations). 
Blocks 2 through 7 and 10 will be exactly as 
presented in the IR. Analyst initiative 
evaluations will have block 11C (SEL BY ANA- 
LYST) checked. Evaluations made on an ana- 
lyst's initiative are encouraged when reports 
contain unusually valuable information, erron- 
eous or incorrect information, or if it appears 
necessary or desirable to assist a collector in ap- 
praising the source of his information. As stated 
in paragraph 9.d. evaluations may address only 
a portion of an IR which will be identified in the 
COLLECTOR'S GUIDANCE (block 17) or RE- 
MARKS (block IS). Analysts will not initiate 
evaluations of ICR responsive IR's on which 
i hey are the OPR (Tasking originator). These 
types of IR's will be received automatically 
from DC-4 A to evaluate. 

d. Composite Evaluations. 

(1) Two or more IR's may be evaluated using 
the same DD Form 1480 (in message or hard- 
copy format) if the IR's conform to all of the fol- 
lowing: 

(a) Are evaluated by the same analyst; 

(b) Originate from the same collector; 

(c) Reference the same target country(ies) in 
block 3; 
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NAVINTCOMINST 3820.6A CH-1 

CHAPTER 16 

DOD HUMINT INFORMATION REPORT 
EVALUATION PROGRAM 

1. PURPOSE: To describe the objectives of the program, the use and contents of DD Form 1480 (Defense Intelligence Information 
Report Evaluation) or message equivalent, and procedures for preparing and processing the form. See paragraph 14 for the meaning of 
asterisked (*) items. 

2. REFERENCES: 

a. DoD Directive 5105.21, "Defense Intelligence Agency," 19 May 1977. 

b. DIAM 58-2, Volume II, Part Nine, "Requirements Reporting/Guidance Programs (U)," SECRET/NOFORN, Chapter 15, 
"Intelligence Information Reports." 

c. DIAM 58-2, Volume II, Part Four, "Human Intelligence Tasking System (HITS) (U)," CONFIDENTIAL. 

d. DIAM 58-6, "Analysts-Attache Relationships (U)," CONFIDENTIAL. 

3. APPLICABILITY: This chapter is applicable to all intelligence production activities of all DoD components and all voluntary non- 
DoD participant members of the the U.S. foreign intelligence community who utilize the Human Intelligence Tasking System (HITS) 
to accept satisfaction of intelligence information needs. 

4. AUTHORITY: This chapter provides guidance on the DoD Human Source Intelligence (HUMINT) Intelligence Information 
Report (IR) Evaluation Program. This publication provides intelligence guidance to all DoD components and is issued under the 
authority delegated in DoD Directive 5105.21, "Defense Intelligence Agency," by the Secretary of Defense to the Director, Defense 
Intelligence Agency. 

5. SUPERSESSION: This chapter supercedes DIAR 58-9, "Defense Information Report Evaluation," 1 August 1973. 

6. FORMAT: Message evaluations will be used unless infeasible. DD Form 1480 is designed to be used as a draft format for 
preparation of messages. Message and hard-copy DD Form 1480 preparation guidance is provided at enclosures 1 and 2. An addressee 
guide is provided at enclosure 3. 

7. OBJECTIVES: The evaluation program is designed as the primary means for user/consumer analyst feedback to field collectors. It 
guides the latter's collection efforts to better serve analysts' needs, reduces unnecessary or redundant collection and reporting, and 
assists in the most cost-effective utilization of scarce DoD HUMINT collection resources. The program also supports efforts to obtain 
performance and management data to assess the contribution of information gathered by DoD human resources collectors and the 
utility of such information in intelligence production and to end consumers. No conflict exists with reference d, as the analyst to attache 
communications channel is not audit trailed, applies only to expand on validated tasking actions, and affords necessary communications 
channels between collector and consumer. 

8. EVALUATION CRITERIA: 

A. DoD Evaluation Criteria. IR's are selected for evaluation only if the complete IR is available with all enclosures. The following 
criteria apply: 

(1) All responses to Intelligence Collection Requirements (ICR's) must be evaluated by the originators of the requirements (see para 
lO.lO.d.) unless the collector checks NO ("N") in the "REQUEST FOR EVALUATION" block of the IR, in which case the IR will not 
be evaluated. 

(2) IR's containing collectors' requests for evaluation require evaluation by appropriate Offices of Primary Responsibility (OPR's) as 
determined by the DIA DC-4A liaison representative to the Document Analysis ranch (RTS-2B), 
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Central Reference Division (if an initiative IR) or by the originator (OPR) of continuing intelligence requirements (CIR's)/DIRM 
3/DIRM 9 requirements cited in the IR. When evaluations are requested by the collector, the collector should identify specific 
questions or areas of interest to be evaluated by the analyst (see paragraph lO.d below). 

(3) A standard statistically based random sample of initiative IR's will be selected by DIA Collection Management (DC-4) for 
evaluation sufficient to provide an acceptable statistical base characteristic of each collector's total initiative reporting effort and will be 
used only to insure that at least 15 percent of each collector's total reporting is evaluated. 

(4) Production analysts at all echelons are strongly encouraged to evaluate IR's on their own initiative. Any analyst may initiate an 
evaluation when: 

(a) It is not requested by the collector or not an ICR response (unless analyst is not the OPR for the requirement but still has 
interest in the subject). 

(b) A particularly complete and thorough report is submitted which obviously involved the expenditure of more than average 
effort in the collection or preparation. 

(c) The content makes a significant contribution to intelligence holdings. 

(d) The content is judged to be innacurate or misleading when compared with other holdings, 
(c) The IR is considered of no value and further similar reporting is not desired. 

(f) A dialogue is necessary to clarify points in the IR or provide guidance for future reporting. 

(5) Special evaluations are directed by competent authorities. 

(6) IR's responding to Source Directed Requirements (SDR's) will be evaluated when they reference the SDR followed by the word 
"COMPLETED." At that juncture, all IR's responsive to one SDR originated by the analyst must be evaluated on one DD Form 1480 
or message equivalent annotated to reflect each IR number. Some SDR's may address a variety of topics (e.g., torpedoes, electronics, 
ASW, weapon systems, etc.) in which case one composite evaluation may not be feasible. To preserve the sense of direct feedback, 
single or cumulative responses to SDR's are therefore the analysts' or production agencies' option. 

(7) IR's forwarding biographic or open-source data, regardless of HITS references, will not be tasked for evaluation unless requested 
by the collector with full justification in ORIGINATOR'S COMMENTS. However, analyst initiative evaluations on open-source data 
not considered of value are strongly encouraged as one means to reduce unneeded IR production. 

b. Unified and Specified (U&S) Command Evaluation Criteria. 

(1) U&S Commands and subordinate elements have the responsibility to select and evaluate all IR's responsive to their originated 
ICR's and IR's requesting evaluation which are responsive to their originated CIR's. 

(2) U&S Commands may supplement the criteria specified above by establishing additional evaluation criteria for application to IR's 
originated by Command HUMINT collection resources, applicable only to analysts under their operational control. 

(3) If an overriding reason exists precluding use of the message IR evaluation format: 

(a) Three copies of hard-copy Command evaluations will be furnished to the Guidance and Requirements Branch (DC-4A) 
for inclusion in the evaluation data base and for other distribution. 

(b) The original hard-copy evaluation will be expeditiously dispatched directly to the collector by the U&S Command or 
subordinate elements. 
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(4) Analyst initiative evaluations by Theater subordinate analysts are strongly encouraged if the substance of an IR is of interest, 
disregarding possible evaluations by continental United States (CONUS) analytical activities. 

(5) Message evaluations will always be addressed as shown in enclosure 3. 
9. PROCEDURES: 

a. Evaluations of IR's will be processed as follows: 

(1) DC-4A will complete those blocks of the the IR identification data section specified in paragraph lO.b and, if hard copy, forward 
six copies of the DD Form 1480, together with the report to which the evaluation applies and its enclosures, to the production activity 
assigned to perform the evaluation. Assignment of collector initiative IR's for evaluation will be accomplished in accordance with the 
intelligence interests of the various DoD and other agencies' analytical elements worldwide. 

(2) When overriding reasons preclude message evaluations pertinent to hard-copy evaluations, production activities will complete all 
portions of the evaluation form not proviously completed by the DC-4A liaison representative to the Central Reference Division, 
detach the sixth (analyst's) copy for retention, and forward the remaining copies to DC-4A (unless special exception has been made on 
a casc-by-case basis, such as shown in paragraph 7.b, above). The original will be forwarded by DC-4A to the collector within a 
maximum of 1 week. If there is no cognizant analytical activity within an agency, the entire package will be expeditiously returned to 
RTS-2B (not DC-4A) with a note stating, "NOT OPR. REQUEST RE-ROUTE." All completed evaluations must be returned to DC- 
4A within 30 days of IR and enclosure receipt. If an IR is erroneously assigned to an analyst for evaluation (where the analyst is not the 
OPR), the IR will not be evaluated or discarded, but will be re-routed as per above. Those evaluations nominated for release to foreign 
governments must be routed through the appropriate Foreign Disclosure Authority (see paragraph 10.b.(19), below, for specific 
guidance). 

b. Services and U&S Command production activities which receive IR's responding to their ICR's directly from collectors wiii not 
receive duplicate IR's or evaluation forms from the DIA. These IR's will be evaluated applying the procedures outlined in the 
paragraphs above, i.e., the original evaluation will be returned directly to the collector, the fifth copy retained, and the other three 
copies sent to DC-4A. It is incumbent upon such production elements that each "Header Data" entry on the hard-copy or message 
evaluation is completed to avaoid loss of the evaluation, or precluding DIA from properly entering data in the ADP support file (Eval 
File). All "Header Data" are easily discernible from the administrative blocks of the IR. 

c. The use of message evaluations is directed unless there are overriding reasons why this cannot be accomplished. The message 
format is at enclosure 2 to this chapter. Message evaluations will be addressed to the collector, to DC-4A, and to intermediate levels of 
the collector's command, if appropriate. The subject of all evaluation messages will be "DOD IIR EVAL (U)." Use of the message 
format significantly reduces receipt time by collectors and considerably enhances the entire IR evaluation program. 

d. Analysts are expected to evaluate only those portions of IR's which apply to their area of resonsibility. They are not expected to 
comment on anythig outside their area of expertise nor to staff the evaluation elsewhere to evaluate information outside their areas of 
expertise. The analyst will indicate in the COLLECTOR'S GUIDANCE (block 17) exactly what portions were evaluated. If the IR does 
not apply to to an analyst's area of interest and does not cite an applicable requirement originated by the office, the IR was misdirected 
and should be routed in accordance with paragraph 10.a.(2), above. 

e. Evaluations containing Sensitive Compartmented Information (SCI) or "RODCA" material are strongly discouraged due to 
distribution 
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and handling problems. They should be addressed by separate correspondence passed through the appropriate handling system All 
DD Forms 1480 or message equivalent should be at the collateral level and make reference to the separate sensitive correspondence, it 
applicable. 

10. INSTRUCTIONS FOR COMPLETING DD FORM 1480 (AND MESSAGE EQUIVALENT). 
a. General Guidance. 

(1) Analysts' evaluations are the principle source of substantive feedback available to col- 
lectors and serve as guidance to collectors in their efforts to fulfill identified intelligence needs. Analysts are encouraged to exercise 
objectivity and candor in the preparation of evaluations, to include generous use of the mandatory COLLECTION GUIDANCE and 
the optional REMARKS sections (blocks 17 and 18) of the form which are designed to serve as vehicles for substantive dialogue 
between collectors and analysts. 

(2) When a collector indicates in the REQUIREMENTS REFERENCES block of the IR that collection against an ICR (only) is 
"COMPLETED" or if an analytical agency indicates on an evaluation that the collector has completely satisfied the ICR, DC-4 will 
automatically delete that collector from the requirement (or cancel the requirement completely, if appropriate). If an analytical 
clement believes that an IR marked "COMPLETED" does not fulfill the requirement for that collector because of perceived collection 
potentials, the analyst should so state in block 17 (COLLECTION GUIDANCE) of the DD Form 1480. 

(3) If an IR quotes a requirement originated by the receiving analytical element, but the IR, in fact, does not answer any of the 
requirement, blocks 12.C and 13.D. will be checked (as well as 16.C, if appropriate). Guidance will then be included in block 17 
COLLECTION GUIDANCE to redirect the collector's efforts. 

(4) Hard copy DD Form 1480 (when use is necessary vice message evaluations) need not be typed. Legible, handwritten evaluations 
are acceptable. All copies must be readable. Corrections or strike-outs are acceptable. 

(5) Advance IR's (e.g., electrical message IR's which do not include all enclosures) will not be evaluated, even if requested, until the 
enclosures have been received. DC-4A will not task analysts for evaluations until the complete IR is available. If analysts mistakenly 
receive such requests for evaluation, they are to return them to DC-4A with an appropriate note attached and without completing any 
portion of the evaluation. Analysts should make certain that the enclosures have not, in fact, been received before taking this action. 

(6) The collector may cite the following types of requirements references. They will always contain nine characters (except 
INITIATIVE). Prefixes "ICR," "SDR," "CIR," and "DIRM" are not desired. If applicable, "completed" (may be abreviated "COMP") 
must follow each ICR and SDR reference. See DIAM 58-2, Volume II, Part Four for full explanation of these references. 

(a) DIRM 3: The first character will always be Z. Example: Z-DI3-UR015. 

(b) DIRM 9: The first character will always be Y. Example: Y-DIRM9-001. 

(c) SDR: The first characters will always be SD. Example: £D-FST-0001/CONT. Note that SDR prefixes from the 
Joint/unified commands are "SU" (Reference DIAM 58-2, Volume II, Part Four, "Human Intelligence Tasking System (HITS) (U)," 
CONFIDENTIAL, 17 December 1979, page 20). 

(d) ICR: The first character(s) will be other than SD, Y, or Z, and the fifth character other than 4. Example: G-FST- 
i9333/COMP. 
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(e) CIR: The first character(s) will be other than SD, Y, or Z, and the fifth character will be 4, Example: jQ-FST-49333. 

(f) IMITATIVE: Self-explanatory. Only an X is required in the appropriate space on the hard-copy DD Form 14S0. In the 
message format, place the word "initiative" in paragraph 10. 

b. DD Form 1480 and Message Equivalent-Specific Guidance. The following specific instructions are keyed to the data blocks shown 
on DD Form 1480 and will be followed in the completion of those blocks. Blocks which must always be completed are indicated by the 
word "mandatory." The provisions of this paragraph also apply to hard-copy except where noted herein or in enclosures 1 (hard copy) 
or 2 (message format) to this chapter. All items in blocks 2 through 11 will be filled out exactly as they appear on the IR unless 
otherwise noted herein. 

(1) Block 1-CUSTOMER NO.* The customer number of the production activity designated to receive the IR for evaluation will be 
entered by DC-4A in this block. 

(2) Block 2-IR NO.* Mandatory. The ten-digit number will be placed in this block by DC-4A (see paragraph 9.b above). 

(3) Block 3-TARGET COUNTRIES.* Mandatory. The two-character target country or area code(s) will be entered by DC-4A. The 
full names of the countries are not desired. 

(4) Block 4-REPORTER'S NAME (DAO's only). Mandatory where applicable. The last name of the individual in the USDAO who 
wrote the IR will be entered here; otherwise, the block is left blank. This will be completed by DC-4A. 

(5) Block 5-IR DATE.* Mandatory. The date of the IR will be entered in year-month-day sequence in the six blocks provided, e.g., 
720209, by DC-4A. 

(6) Block 6-SOURCE NO.* Mandatory when provided. Source numbers (such as Source Code Identifiers) will be entered by DC-4A. 
Narrative source descriptions, names, and the like will not be entered. Leave blank when no source number is provided by the IR 
originator. 

(7) Block 7-PROJECT NO.* Mandatory for collectors under program elements 31012 and 31022 (HUMINT) only. The six-digit 
collection project number will be entered in this block by DC-4A. 

(8) Block 8-SUBJECT CODE(S).* This block is for DC-4A use only. Enter "N/A" on message evaluations. Leave blank on hard copy 
evaluations. 

(9) Block 9-REC'D BY DISSEM.* Mandatory except as indicated in paragraph 10.C, following. The date on which the IR was 
received by the Dissemination Activity will be entered by that activity in year-month-day sequence. 

(10) Block lO-REFERENCE(S). Mandatory. If the IR responds to an ICR, an SDR, a CIR, a DIRM 3, or a DIRM 9, DC-4A will 
check block A and enter the tasking reference(s). If the IR is a collector initiative, block 9B will be checked. When multiple 
requirements are referenced in an IR, the criteria below will be followed in selecting which analytical agency(ies) will be tasked to 
evaluate the IR. (NOTE: Analysts may elect to evaluate any IR on their own initiative without regard to the following instructions.). 

(a) More than one ICR and/or ICR(s)-SDR combination, but no other tasking references. An evaluation form will be forwarded 
to the originator(s) of the ICR(s) and, when marked "Complete," to the originator of the SDR-one form of each ICR and SDR cited. 
If the same analyst is assigned to evaluate the same IR more than once because he was the originator of more than one of the ICR's 
referenced, he may combine the evaluations on the same form (discarding the unused forms) by adding in block 10 the additional ICR's 
from the discarded forms, provided that blocks 12 through 16 are the same for each. Blocks 17 and 18 may be subparagraphed for the 
purpose of discussing each ICR response. If blocks 12 through 16 are not identical for all, a separate form must be used for 
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each. SDR's (when exploitation is "Comlpete") must be evaluated separately. SDR's may be evaluated separately at the option of the 
analyst or production agency as outlined in paragraph 8.a.(6), above. 

(b) An SDR, one or more ICR's, or ICR(s)-SDR combination with other types of references also cited. Only the originator of the 
ICR(s) and/or SDR (when "Complete") will be tasked to evaluate in accordance with (a), above, unless the collector specifically asked 
in ORIGINATOR'S COMMENTS for an evaluation by the origjnator(s) of the other tasking references. 

(c) Other references, but no ICRs or SDRs. OR, DIRM 3, and DIRM 9 are only evaluated when the IR originator specifically 
requests an evaluation. They are not randomly selected, but analysts may evaluate them on their own initiative at any time. If an 
evaluation is requested, the following applies: If an IR references a CIR, DIRM 3, and DIRM 9 only the CIR originator will be tasked, 
unless the originator also specified an evaluation by the DIRM 3 and/or DIRM 9 OPR(s). If only DIRM 3 and DIRM 9 are 
referenced, the DIRM 3 and DIRM 9 OPR's would be tasked for an evaluation. Evaluate n S may be combined as shown in paragraph 
(a), above, provided blocks 12 through 15 are the same for each reference. 

(11) Block 11-REASON FOR EVALUATION. Mandatory. The appropriate block (A, B, C, or D-one only) indicates why the 
evaluation is being accomplished and will, except as noted below, be checked by DC-4A. Random selection of collector initiative IR s 
block D (SEL BY COL MGR), will be checked whenever the other three blocks are not appropriate. The analyst will check block c u 
the evaluation is based on analyst initiative. 

(12) Block 12-VALUE OF INFORMATION. Mandatory. The appropriate block describing the intelligence value of the information 
reported will be checked by the evaluator. Only one block (A, B, or C) will be marked. The following criteria will be applied in judg.ng 
the value of an IR: 

(a) Block 12A-Of Major Significance. The IR contains information reported for the first time or that which significantly 
clarifies or amplifies present intelligence holdings and/or interpretations; corroborates or negates all-source reporting; provides the 
basis for significantly revising previous analyses or estimates; or provides unique or timely indications or warning of impending forc.gn 
military or political action. 

(b) Block 12B-Of Value. The IR contains information which supplements or confirms present intelligence holdings and/or 
interpretations, and is useful in updating previous analyses, estimates, basic intelligence products, or the data base. 

(c) Block 12C-Of No Value. The IR contains information of no significance and does not contribute to present intelligence 
holdings and/or interpretations. This block must never be used to indicate that the evaluator is not responsible for the subject matter of 
the IR (see paragraph 9.a.(2), above). If the IR is ICR-responsive and this block (12C) is checked, 16C must also be checked. 

(13) Block 13. If the information is of no value and 12C is checked, the one best reason below must also be checked: 

(a) Block 13A-Too Fragmentary. This block applies to information which is incomplete or lacks the detail necessary for clarity 
and/or comprehension. 

(b) Block 13B-Duplicative. This block applies to information which is identical to information already on hand, indicating that 
it may have come from the same source or that it is of such common knowledge that it was not used to verify information reported by 
other sources. 

(c) Block 13C-UntimeIy. This applies to information which is outdated or stale, but could have been of value if received earlier. 
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(d) Block 13D-Not Responsive to Tasking Cited. This block applies to information which is not responsive to the referenced 
requirement(s). Evaluators using this block must be the requirement's originator. 

(14) Block 14. This block will be completed only if the analyst knows that the information has been or will be used in an intelligence 
product; otherwise, it should be left blank. The evaluator will identify the general type of product(s) by checking one or more of the 
descriptor blocks. Specific product name(s) must be identified in the space provided for that purpose in block 15. Products may include 
recurring reports (summaries, notices, updates, etc.), briefings, one-time reports or studies, or a variety of other items, and should 
always fall into one of the general areas described below. In essense, anything which is not included in this block was either not used or 
was included in the data base. 

(a) Block 14A- Basic Intelligence. This block applies to general intelligence products which are often encyclopedic or detailed 
in nature, and usually includes information of a fundamental and long-term nature concerning facilities, resources, institutions, or 
conditions in foreign areas or countries. This information is usually collected to support production under the Defense Intelligence 
Production Schedule. 

(b) Block 14B-Current Intelligence. This block applies to products of current, time-dominant interest which contain 
contemporary information concerning on-going situations in foreign areas or countries. 

(c) Block 14C-Estimative Intelligence. This block applies to those products which focus on projecting future conditions in 
foreign areas or countries, either long-range or near-term, and which identify the major military and political, 

economic, or sociological facts and factors present in a foreign situation, development, or trend; interpret their significance; discuss 
possible future actions or events that may alter or stabilize present conditions; and appraise the prospective results of the various 
actions that might be taken or events that might occur. 

(d) Block 14D-S&T Intelligence. Applicable when data are used in any scientific and technological product authenticated by a 
Directorate for Scientific and Technical Intelligence (DT) tasking (DT project number). 

(15) Block 15-NAME OF PRODUCT(S). List all products by full name in which this IR was or will be used, when known. 

(16) Block 16. One block only (A, B, or C) will be checked for IR's responding to ICR's validated and levied in accordance with 
DIAM 58-2, Volume II, Part Four, indicating the extent to which the ICR was satisfied. ICR's are always evaluated unless the reporter 
specifically requests no evaluation. Block 16 will be completed culy if block 11A above has been checked and only by the ICR's 
originating element. 

(a) Block 16A-Corapletely Satisfied. This block is used only when an IR completely satisfies all portions of an ICR. 

(b) Block 16B-Partlally Satisfied. This block is used when an IR satisfies some portions of an ICR which must be identified by 
the analyst in COLLECTION GUIDANCE (block 17). If an entire ICR is satisfied for that collector, so state in the remarks (block 
18). Block 16B is checked most frequently, when checked the evaluation must contain precise guidance in block 17 reflecting analyst's 
holdings (including sanitized all-source intelligence). 

(c) Block 16C-Not Satisfied at All. This block usually indicates that an IR references an ICR, but contains no information 
responsive or relevant to the ICR. When this block is checked, COLLECTION GUIDANCE (block 17) must contain guidance to the 
collector indicating that the ICR has been reviewed and specifying why the information reported was not responsive or relevant to the 
ICR. 

(17) Block 17-COLLECTION GUIDANCE, ot required for evaluators of IR's which reference DIRM 3, DIRM 9, or for initiative 
reporting. Mandatory unless block 16A is checked, indicating the IR completely satisfied 
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the ICR. This block is designed to provide constructive guidance that will assist the collector in supporting analysts requirements. This 
block will not be used for lauditory or depreciatory remarks, or for any other non-guidance types of statements. If such statements are 
appropriate, they will be placed in REMARKS (block 18). COLLECTOR'S GUIDANCE should be utilized for issuing additional 
guidance to die collector beyond that stated in the requirements) which would further assist him in responding to the requirement(s). 
It may be used to expand on the requirement, but not to levy new requirements. It is important that this paragraph is used as a prime, if 
not the prime, vehicle for analyst-to-collector communications. It should include points of observation, indicators of what to look for, 
suggested targets, indications of the precise type of data being sought and type of data not needed based on all-source holdings. 

(18) Block 18-REMARKS. This block is optional and may be used to make additional remarks on the value, significance, and use -J 
the information reported, but not collection guidance. If block 12A (OF MAJOR SIGNIFICANCE) is selected, analysts are 
encouraged to describe the nature of the report's contribution to intelligence holdings. 

(19) Block 19-FOREIGN DISCLOSURE DATA.* Mandatory. 

(a) Block 19A-Evaluator's Recommendation. The evaluator will complete 19A by completing one of the three entries. 
Releasable evaluation not requested will always be selected if the originator did not request an evaluation releasable to a foreign 
government or international organization. "Evaluation is not releasable" will be selected if the IR originator requested a releasable 
evaluation but no part of the evaluation may be released. If either of these blocks is checked, the evaluation need not be forwarded to 
the Foreign Disclosure Authority (FDA) whether the evaluation is hard-copy or message format. If a releasable evaluation is 
requested, the evaluator may recommend those portions of blocks 17 and 18 of the evaluation which are releasable to which 
couniry(ies)/organization(s) by completing the third statement. The evaluation, along with a copy of the IR being evaluated and any 
separate message requesting that that evaluation be releasable, if applicable, will then be forwarded to the FDA to complete the second 
portion of block 19. If the evaluation is in message format, the evaluator may for typing purposes, assume that the FDA will concur 
with the release recommendation of the evaluator and insert the FDA release statement. In this case, the evaluator's recommendation 
will not be included in paragraph 19 of the message. If the FDA does not concur with the evaluator's recommendation, the FDA will 
make the necessary changes to the message. 

(b) Block 19B-Foreign Disclosure Authority Decision. The FDA will complete block 19B by selecting one of the two 
statements provided, entering the FDA organization, and signing in the space provided or in the margin. The FDA organization and 
signature will be placed beside paragraph 19 on the file copy of message evaluations. The first statement, "Evaluation is not releasable," 
will be used only when the FDA does not concur with the evaluator's release recommendation. In this case, the FDA will line out the 
evaluator's recommendation to avoid confusion. In message evaluations, the FDA will make the appropriate alterations to the message. 
If the evaluator submits an evaluation to 



NOTE: THE GUIDANCE AND REMARKS BLOCKS SHOULD UNDER NO CIRCUMSTANCES BE USED FOR COMMENTS CONCERNING 
DISSEMINATION PROBLEMS, EG., NON-RECEIPT OF ENCLOSURES, DUPLICATIVE RECEIPT OFTHE SAME REPORT, POOR REPRODUCTION, 
OR ANYTHING ELSE WHICH IS OF NO INTEREST TO THE COLLECTOR DISSEMINATION AND OTHER ADMINISTRATIVE PROBLEMS SHOULD 
BE ADDRESSED BY SEPARATE CORRESPONDENCE TO RTS-2B AND DC4A FOR RESOLUTION. THIS MAY BE ACCOMPLISHED 
TELEPHONICALLY, IF DESIRED. 
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